








Polisocial Award 2018
Full Proposal




Deadline: 19th November 2018, 12.00 pm CET
To be sent to: polisocialaward@polimi.it






Title of the research proposal:
…………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………
1. Synthetic description
(MAX length: 3.000 characters including spaces, on 1 page)


	1.1. Title and acronym of the research proposal:

	

	1.2. Abstract of the research proposal (ENG): Synthetic description in English.
(MAX length: 250 characters including spaces)

	

	1.3. Abstract of the research proposal (IT): Synthetic description in Italian.
(MAX length: 250 characters including spaces)

	

	1.4. Geographical context of the research:

	

	1.5. Research Team: For every member list: Name, Surname, Department/Structure, Role within the research project. See section 2. of the call.

	

	1.6. Partners: External subjects with an active role in the development of the research project. For every Partner list: Name of Organization; Type of Organization; Contribution to the research project; WP that the Organization will participate in. See point 2.5. of the call.

	

	1.7. Requested Funding (Euro): See points 4.1. and 4.2. of the call.

	

	1.8. Co-financing (Euro): Financial contribution made available by the Departments/Structures of the Research Team or by Partners. See point 4.3. of the call.

	





2. State of the art and added value of the research proposal
(MAX length: 6.000 characters including spaces, on 2 pages)


2.1. Need assessment and objectives
Provide a synthetic analysis of the problems to be addressed and the current gap that could be solved by the research project, with reference to the objectives of the Polisocial Development Plan. Explain to what extent these problems/gaps can be considered a priority to be addressed.
	
2.2. State of the art and innovative features of the research proposal
Outline the current situation in the geographical context and fields of the proposed research. Include background quantified data analysis where possible.
Specify existing practices in the area of intervention, briefly quoting the SDGs of the 2030 Agenda for Sustainable Development and/or other frameworks of reference and any relevant literature.

Highlight how the proposed research can contribute to the advancement of the state of the art. Where the research proposal continues a previous project, briefly describe the past activities and underline the innovative features of the current research proposal and how it intended to build on the results of the previous results.

2.3. Added value of Multidisciplinarity
Explain how the research project is intrinsically multidisciplinary and what is the main added value brought by adopting a multidisciplinary approach.



3. Engagement of partners, stakeholders, beneficiaries and strategy for sustainability 
(MAX length: 4.000 characters including spaces, on 2 pages)


3.1. Partners
If any external Partners are actively involved in the research project, detail for each one:
· The role within the research project and the main Work Packages and activities it will participate in
· The specific competences/expertise relevant to the research project and necessary to develop it 

 Enclose a letter of endorsement from each partner who intends to actively participate in the development of the research project. See point 2.5. of the call.

3.2. Stakeholders and beneficiaries
Describe the key stakeholder groups identified and a relevant engagement strategy for each one. Describe the key beneficiaries identified and demonstrate the relevance of the research proposal to their needs.

 Enclose a declaration of interest from bodies and organizations of the public or private sector, certifying the interest for the research project and its perspective outcomes. See point 1.3. of the call.

3.3. Strategy for sustainability
Explain how you intend to ensure a follow-up of the Polisocial Development Plan resulting from your research project, in order to implement it and make it sustainable.






4. Feasibility of the research, suitability of resources and strategy for scalability 
(MAX length: 10.000 characters including spaces, on 3 pages)


4.1. Description of the activities
Identify and describe each Work Package listed in the table in section 6. Of this Full Proposal justifying the choice of activities and specifying the role of each member of the Research Team and each Partner.

4.2. Expected results
Describe the main expected results highlighting their consistency with the planned Work Packages. Specify how the proposed research project will achieve the expected results.
State how your Polisocial Development Plan will be designed to promote a local development.

4.3. Methodology
Describe the methodology for the development of your research project and the production of your Polisocial Development Plan, the criteria and indicators chosen to measure the effectiveness and relevance of the expected results and how data will be collected and verified.

4.4. Risk Analysis
Outline the risks that could be encountered in the course of the research project.

4.5. Suitability of the Research Group:
For each member of the Research Team, detail:
· The role within the research project and the main Work Packages and activities he will participate in
· The specific competences/expertise relevant to the research project and necessary to develop it 

4.6. Strategy for scalability:
Explain how you plan the follow-up phase of your research project, also in relation to the engagement of the identified stakeholders and beneficiaries. Outline the strategy that will be put in place to ensure the scalability of the Polisocial Development Plan resulting from your research project.



5. Social relevance of the research and expected impact
(MAX length: 6.000 characters including spaces, on 2 pages)


5.1. Social relevance
Discuss how the research proposal could have and impact on the beneficiaries and what impact it could indirectly have on the scientific community, other target groups, stakeholders, etc.

5.2. Expected or potential social impact
With reference to the geographical context, describe the expected social impact, measurable at least in terms of 1) job creation also through the development of new entrepreneurship (eg cooperatives, social enterprises, etc.) and/or 2) improvement of the access to services for the community, possibly through an integrated approach between various needs. See point 1.2. of the call. 
Detail how the impact will be measured and what are the indicators chosen to measure it.
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6. Work Packages and Timeframe 


Include in the table below at least the following Work Packages:
a. Assessment, b. Development of the research (it can be broken down in several WP), c. Business Plan, d. Sustainability Plan

Outline in the table below the broad timeframe of each planned activity.

For information regarding the duration of the research projects, see points 4.4. and 4.5. of the call.
For information regarding the Intermediate Report and the prospective Supplemental Reward on the 9th month of the research project, see section 6. of the call.




	WP
TITLE
	Involved members of the Research Team and Partners
	ACTIVITY
DESCRIPTION
	RESEARCH MONTH

	
	
	
	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15
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7. Detailed Budget

· Requested Funding (Euro):
See points 4.1. and 4.2. of the call

· Co-financing (Euro): 
[bookmark: _GoBack]See point 4.3. of the call

· Costs of the research project from the Requested Funding broken down divided in WP and expense category:
 Complete the table below and detail expenses in the Excel file “Polisocial Award 2018_Detailed Budget.xls


	WP
	NON structured staff
	Research Trips (“Missioni”)
	Equipment
	Consumables
	Communication
	General Expenses
(up to 5% of budget)
	TOTAL

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	





Checklist


Make sure to enclose to the Full Proposal the following documents:

□ Detailed Budget - Excel file “Polisocial Award 2018_Detailed Budget.xls”

□ Endorsement letters from external Partners with an active role in the research project (if available)

□ Declarations of interest from bodies and organizations of the public or private sector, certifying the interest for the research project and its perspective      outcomes (if available)
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